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Corporate Risks Council Plan 
Priority

Corporate Opportunities

A higher number of children looked after than in 
statistical neighbours

There is a risk that the Council is unable to reduce the 
number of Children Looked After below our statistical 
neighbours, caused by the ineffective delivery of the CLA 
strategy and programme of activities including, the need for 
improved edge of care services, supported reunification, 
effective case planning and management oversight, 
consistency of good practice and an effective, vigilant IRO 
service, resulting in the failure to meet the needs of the 
Children Looked After, overspend of the CLA budget and 
potential reputational damage to the Council.

To safeguard 
children and 
support families 
and schools so 
that all children in 
Cumbria can 
grow up in a safe 
environment, and 
can fulfil their 
potential

To deliver the Children Looked after Recovery Plan 

To safeguard children, and ensure that Cumbria is a great place to 
be a child and grow up, there is an opportunity to secure increased 
capacity and innovation following Cabinet agreement to seek a 
strategic partner/s to work with the Council.

The aim of the plan is to ensure that only those children requiring the 
care of the council are looked after and that when they do so they 
receive good quality services that meet their needs and leave care in 
a timely way.   

Governance has been refreshed and three work-streams identified to 
provide increased focus on each element;
 

1. ensuring the right children become looked after (this includes 
increasing the range and capacity of “edge of care” services); 

2. ensuring that children leave care in a timely way (this 
includes ensuring children move to adoption promptly, move 
between placements where this is appropriate e.g. residential 
to fostering; fostering to leaving care) and

3. thirdly commissioning internal adoption, fostering, residential 
and leaving care services. 

As a result, there will also be a reduction in the costs associated with 
independent fostering and external residential placements. 

Further cost reductions could be generated by increased capacity of 
foster carers and adopters.
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Corporate Risks Council Plan 
Priority

Corporate Opportunities

Serious failure in Children’s Services safeguarding 
procedures.

There is a risk that there may be a serious failure in our 
safeguarding procedures caused by staff shortages, lack of 
resources, breakdown of partner relationships, policies and 
procedures not being clear or up to date, training and 
supervision being ineffective or protocols not being adhered 
to or understood, resulting in the death of a child, 
investigations carried out by various authorities, e.g. criminal 
& Serious Case Review, impact on morale of Cumbria & 
partners’ staff, a possible intervention, liabilities & financial 
cost (potential overspends) and impact on our reputation.

To Improve the Quality of Social Care Practise

To safeguard children, and ensure that Cumbria is a great place to 
be a child and grow up, there is an opportunity to Improve the quality 
of practice within Children’s Social Care to ensure the needs of the 
child are met at all times. Supervision, training and development, use 
of performance data, audit and working in partnership are examples 
of methodology in place to achieve this.
This will result in consistent application of practice standards across 
the services to deliver a more effective and efficient service, and to 
demonstrate continuous improvement and learning through feedback 
and sharing of good practise.

Standards in secondary schools
There is a risk that 2017/18 outcomes do not improve 
leading to Ofsted placing more schools in a category and 
reducing further the number of children attending good or 
outstanding schools. This could result in government 
intervention and reputational damage for the County Council.

To safeguard 
children and 
support families 
and schools so 
that all children in 
Cumbria can 
grow up in a safe 
environment, and 
can fulfil their 
potential

To Improve Standards in the County’s Schools

To ensure that Cumbria is a great place to be a child and grow up, 
there is an opportunity to support schools to improve standards, 
leadership, governance, and to improve the safeguarding of children 
by supporting the development of the Cumbrian Alliance of System 
Leaders (CASL), and maximising capital investment opportunities for 
our schools, focusing on those in greatest need. Resulting in an 
increased number of good and outstanding secondary schools, 
improved school standards, improved prospects of achievement from 
a modern learning environment, including more early –years through 
to post-16 pupils at or above  national average attainment levels, and 
improved safeguarding of pupils.   
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Corporate Risks Council Plan 
Priority

Corporate Opportunities

Health & Social Care Integration

There is a risk that plans to work with our partners within the 
NHS to develop integration of commissioning and provision 
are unsuccessful, caused by the recognised challenges 
faced by the combination of financial deficit, lack of capacity 
and capability within the NHS & CCC, resulting in efficiencies 
not being delivered, aligned services not being effective and 
a decline in performance.

To integrate Health and Social Care services

To promote Health & Wellbeing, there is an opportunity to Integrate 
Health and Social Care services.
Resulting in more elderly people remaining independent for longer, 
reducing unnecessary hospital admissions and delivering better 
outcomes for patients and service users.

Serious failure in protecting adults with care and 
support needs from the experience or risk of abuse or 
neglect.

There is a risk that there may be a serious failure in 
protecting adults at risk of abuse or neglect caused by:
 a serious systems failure, resulting in multiple and 

systematic abuse or neglect in one or more provider 
organisations. 

 not adapting practices for enhanced requirements within 
the Care Act, especially in relation to neglect & self-
neglect 

 policies and procedures not being clear or up to date,
  training and supervision being ineffective or inadequate
 protocols not being adhered to or understood, resulting in 

the serious injury or  death of an adult, or
  staff shortages: lack of capacity or capability 
Such a failure could result in serious harm to an individual or 
group, a Safeguarding Adults Review - with negative findings 
for CCC - investigations carried out by the Safeguarding 
Adults Board, and possible impact on the reputation of the 
authority

To support older, 
disabled and 
vulnerable people 
to live 
independent and 
healthy lives

To make safeguarding a person centred experience  

Making safeguarding a person centred experience and outcome 
focused will enable individuals to engage with the safeguarding 
process in a way that enhances involvement, choice and control as 
well as improving quality of life, wellbeing and safety.
 
The introduction of the competence based Safeguarding Passport 
will contribute towards a well trained staff group delivering 
professional personalised health and care services in the most 
effective and efficient manner possible.  
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Corporate Risks Council Plan 
Priority

Corporate Opportunities

Failure to meet care needs and deliver continuity of care 

There is a risk that the Council is unable to meet care needs 
and deliver continuity of care caused by insufficient capacity 
in the care markets due to problems recruiting or retaining 
staff and managers, resulting in an inability to deliver 
statutory care services and to meet statutory duties (as set 
out in the Care Act to ensure quality and capacity including 
for those people who organise or fund their own care), 
potential complaints, reputational damage and significant 
financial impact.

To put Public Health at the heart of community development

To promote Health & Wellbeing, there is an opportunity to put Public 
Health at the heart of community development and community 
resilience, through more effective area planning and asset based 
community planning, resulting in longer term improvement to the 
health and well-being of Cumbrian’s and a reduced demand for 
services.

Transforming Care
There is a risk that Cumbria CCG and CCC are unable to 
commission services and develop plans for the small number 
of service users with complex care needs, caused by not 
having assurances on financial resource transfer into the 
health economy in Cumbria.
This could result in a significant financial pressure and 
reputational damage to CCC.

To be a Public Health focused organisation

To promote Health & Wellbeing, there is an opportunity for the 
Council to recognised as a Public Health focused organisation, 
through all parts of the organisation working together to tackle public 
health challenges in Cumbria, resulting in long term improvement to 
the health and well-being of Cumbrian’s and an improved reputation 
for the Council.

Commissioning Strategy for Adult Social Care
There is a risk that the Council does not realise savings 
through the delivery of the its commissioning strategy for 
adult social care, caused by approaches to prevention not 
being effective or not being  demonstrated to be effective, 
the pace of review of Day and Learning Disability Services 
not delivering expected outcomes, the scale and pace of 
delivery of the Extra Care Housing Programme and shift in 
balance of Residential Care provision, resulting in an inability 
to reduce demand for services, not diverting service users 
away from residential or nursing care, loss of confidence in 
the Council and significant financial pressure on the Council.

To support older, 
disabled and 
vulnerable people 
to live 
independent and 
healthy lives

To influence the lifestyles of Cumbria’s population

To promote Health & Wellbeing, there is an opportunity for the 
Council to influence the lifestyles of Cumbria’s population, through all 
parts of the organisation and the wider system, impacting positively 
on the health and well-being of older people and resulting in healthy 
ageing for Cumbrians.
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Corporate Risks Council Plan 
Priority

Corporate Opportunities

To support older, 
disabled and 
vulnerable people 
to live 
independent and 
healthy lives

To prevent people from losing their independence
To support older and vulnerable people to live independent and 
healthy lives, there is an opportunity to prevent people from losing 
their independence, ensure people have a choice and control over 
the service provided, protect them from harm and work with partners 
to combine health and social care needs.
Resulting in well trained staff delivering professional personalised 
health and care services in the most effective and efficient manner 
possible – proving good quality care, to a consistent standard.
To engage and work with communities 
To enable communities to live safely and shape services locally, 
there is an opportunity to engage and work with communities, 
elected members, the third sector and other partners to modernise 
and reshape the delivery of community services, moving away from 
an area planning to an area working model. 
All area Managers are now in place and 2015/16 will see a move to 
implement a service hub model and transform the way services are 
delivered, resulting in an improved capacity and resilience within the 
community to develop and deliver alternative models for the re-
provision of services while reducing the cost of service provision 
overall.

The radicalisation of young people 

There is a risk that young people in Cumbria will become 
radicalised or drawn into extremism, caused by a number of 
disruptive factors influencing their lives, resulting in potential 
negative impacts for young people and their communities.  

To enable 
communities to 
help shape their 
local services, 
promote health 
and wellbeing 
and support those 
in poverty

To improve connectivity and accessibility by working with 
communities
To provide well maintained highways and transport network and 
maximise new investment there is an opportunity to improve 
connectivity and accessibility by working with communities and the 
third sector and through national refranchising investment 
programmes to develop sustainable transport solutions, improve 
infrastructure and connectivity throughout Cumbria and the North 
West and continue to work with the rail industry to secure service 
and infrastructure improvements.
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Corporate Risks Council Plan 
Priority

Corporate Opportunities

To enable 
communities to 
help shape their 
local services, 
promote health 
and wellbeing 
and support those 
in poverty

To build climate resilient communities

To protect and enhance Cumbria’s world class environment there is 
an opportunity to build climate resilient communities and lessen the 
impact of our activities on communities and the environment. 
In October 2014, Cabinet agreed for the county council to adopt the 
Local Government Association (LGA) Climate Local Commitment as 
a framework to identify energy opportunities and build climate 
resilient communities.    The framework has been purposely 
designed to help councils deliver their existing programmes rather 
than new reporting burdens. 
This would result in a reduced carbon footprint; more energy efficient 
properties, more efficient use of vehicles & increased use of ICT to 
reduce the need to travel, and help the authority to achieve a cost 
saving and meeting our Carbon Reduction Commitment.

To Provide a safe 
and well 
managed 
highways 
network, secure 
infrastructure 
improvements 
and support local 
economic growth.

Industrial Strategy

There is an opportunity to influence the further development of the 
UK’s new Industrial Strategy and promote interventions to support 
economic growth in Cumbria, driven by the need for the Council to 
respond to the governments consultation on the IS green paper,  
securing funding and the best overall improvements that maximise 
Cumbria’s economic potential. 

Inadequate Information Governance 
There is a risk that the Council breaches the Data Protection 
Act due to a loss of information, caused by ineffective data 
security, insecure data connectivity, insecure sharing 
arrangements with partners and external organisations, a 
cyber-attack, and a lack of awareness and training, resulting 
in financial and reputational damage.

To be a modern 
and efficient 
council

To commission and procure services more efficiently
To be a modern and efficient Council, there is an opportunity to 
commission and procure services in a more efficient way, resulting in 
increased effectiveness, delivery of efficiency savings, improved 
consistency & compliance with strategy and reduced contract 
expenditure.
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Corporate Risks Council Plan 
Priority

Corporate Opportunities

Industrial and employee relations

There is a risk of employee disengagement, trade disputes, 
and individual challenge; caused by the scale of the councils 
change agenda and the inability to manage change and 
effectively engage with employees and trade unions, 
resulting in significant adverse impact on morale, service 
delivery and productivity.

Reformed Apprenticeship Scheme 

There is an opportunity to develop our workforce at all levels and to 
provide opportunities for both existing staff and young people to 
meet the future needs of the Council and to help fill critical skills gaps 
and hard to fill posts, driven by recent apprenticeship reforms and 
leading to a more flexible, agile and suitably skilled workforce that 
supports the delivery of Council priorities.

Poor performance of the Waste Management contract

There is a risk that the Authority’s strategic waste 
management contract does not deliver the services to the 
level required caused by poor contract resourcing and non- 
delivery to contract specification resulting in reduced levels 
of service to the public and the Authority, non-compliance 
with statutory obligations and reputational damage to the 
Authority.

To be a modern 
and efficient 
council

New model of waste & recycling collections 

There is an opportunity to develop a single system approach to 
waste and recycling collections across the County, driven by the 
need for greater consistency across District Councils, resulting in 
reduced costs and improved service delivery to service users.

Non delivery of Medium Term Financial Plan savings

There is a risk that the Medium Term Financial Plan savings 
required for 2017/18 - 2019/20 are not delivered caused by 
uncertainty as to the scale of savings, insufficiently robust 
savings plans being drawn up and slippage in delivery of in 
year savings proposals in 2017/18 in particular, resulting in 
significant budget overspends, unsustainable drawing on 
reserves, and severe emergency savings measures needing 
to be taken.

To be a modern 
and efficient 
council

To make our internal support services more efficient.

To be a modern and efficient Council, there is an opportunity to 
make our internal support services more efficient.
Resulting in service delivery optimisation, efficiency savings, 
improved data and information governance, business continuity and 
increased user satisfaction.
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Corporate Risks Council Plan 
Priority

Corporate Opportunities

Reshaping the Council

There is a risk that the Council will not be sufficiently radical 
or innovative to transform services at the required pace to 
achieve the scale of change required for the current & future 
needs of the Council, our service users and the financial 
targets in the Medium Term Financial Plan. 

Without the required workforce plans, capacity and skills in 
place, or insufficient drive to support and deliver a financially 
sustainable organisation, there is a risk that change 
opportunities will be missed and this could result in not 
meeting the needs of service users or not delivering a 
balanced budget.

To build a new technical platform

To be a modern and efficient Council and to support Reshaping the 
Council, there is an opportunity to build a new technical platform that 
will drive a wide range of business changes and improvements and 
improve our capability to support wider organisation change.

Resulting in increased staff mobility by switching to ‘smart’ 
technologies, enhanced information sharing by using a common 
information repository and enhanced communication through the use 
of person to person video and collaboration tools.

Cyber Threat

There is a risk that Cumbria County Council and Partners will 
experience a Cyber Incident caused by malicious intent that 
impacts on our ability to undertake normal duties and to 
provide services to the public and results in financial, service 
and reputational damage.

To be a modern 
and efficient 
council

To ensure that broadband is rolled out across the County in a 
timely manner

To promote sustainable economic growth, and create jobs there is 
an opportunity to ensure that broadband is rolled out across the 
County in a timely manner.

Resulting in the effective and timely delivery of this programme and 
improved reputation of the County Council, as well as provide 
broadband services to 100% of domestic and business properties of 
which 93% will be superfast broadband.


